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Advisory Workgroup AGENDA 
Homeless Initiative 

June 24, 2008 
 
Updates 
Formalizing the Advisory Group –  

• The Committee on Boards & Commissions met on 6/17 and had a helpful discussion about the Advisory 
Group. 

• They support the process of formalizing the existing group’s role by making it a board of City Council. 
• They would like to see membership of 16 people to broaden community representation, including 

representation from businesses and residents. 
• They will be meeting again to discuss the group’s mission/charge.  
• Mayor Terry Bellamy is the liaison from the Committee on Boards & Commissions for the Advisory Group 

and will work with the group to keep it informed. 
• Once details are finalized, and ordinance will be drafted and presented to City Council for approval. 

 
SOAR: SOAR program in contract proceedings now, working w/community foundation to get a grant written for August.   
 
HMIS: Our local United Way’s 2-1-1 and CHIN have made an agreement to run a beta program that will populate our 
local HMIS with resource data from the 2-1-1 data base. Will allow people greater access to finding resources and we’ll 
know resources are up-to-date. 
 
Homeless Coalition: Action groups are continuing to meet and are starting to develop plans of action around areas of 
Housing, Discharge & Health Care. 
 
Continuum Grant: Robin reported that the grant will be released by HUD soon, will be an electronic application this 
year, and awards will be announced in early 2009. 
 
Project Connect/VA Stand Down: September 14th, 2008.  VOLUNTEERS NEEDED. 
 
VA CHALLENG: July 18th, 2008 @Veteran’s Quarters 

 
Presentation: Homeless Initiative Systems Research Design      
 
In response to need for data, systems research design presented to the group.  Discussion centered around 
need for data, feasibility of study, other alternatives. Group members asked to forward comments to Amy 
before next meeting.   
 
Get to on-line survey at: http://www.surveymonkey.com/s.aspx?sm=QUMPeLaby5yPQRoe8flx3w_3d_3d 
 
 
Next Meeting: Action Steps  
 
July is an UPDATES Meeting – everyone come prepared with an update to share with the group 
 
Amy will let everyone know specific ways to help w/Project Connect and VA Stand Down 
 
Everyone is invited to the VA CHALLENG on July 18th at 9:30 
 
Robin will keep group informed about the Continuum Grant 
 
Everyone will review research design and provide Amy with feedback 
 

Next Regular Meeting: 
July 22th, 2008 

3:30PM, Housing Authority Board Room  
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Advisory Workgroup NOTES 
Homeless Initiative 

July 22, 2008 
 

The Homeless Initiative Advisory Group exists to provide oversight for the implementation of the 10-Year 
Plan to End Homelessness by sharing, applying, and tracking groundbreaking strategies that make a 
permanent and measurable difference in homelessness in Asheville-Buncombe.   
 
In Attendance:    
Brian Alexander, Lance Edwards, Barbara Marlowe, David Nash, Angie Pitman, Tom Rightmyer, Laurie 
Tollman, Laura Willis        
 
Staff: Amy Sawyer 
 
June Minutes Approved     
Brian motioned, Angie seconded the motion. No discussion.  

 
Updates      
• Eleanor will take notes at the September meeting. 
• Amy will attend the National Homeless Conference. Group reviewed conference agenda and provided 

feedback about sessions of interest. 
• Research Project – additional information from existing databases needed to augment new research 

being collected.  Laurie Tollman can work w/Amy re: Western Highlands information.   Angie will 
consider the possibility of adding a housing question to the new Medicaider system.  The group would 
like to invite lead researcher for the HST grant to meet w/them. 

• Project Connect & the VA Stand Down is scheduled for September 12, 2008. Need volunteers, 
donations, promotion. 

• In September, City Council will hear the proposal to make the Homeless Initiative Advisory Group into a 
committee/board of the council.   
 

Group member Updates 
SOAR – Buncombe County is contracting w/Pisgah Legal to implement a SOAR project. Community 
Foundation funds may be available, but not in this round of funding. Additional funds are needed to make 
the SOAR position a full-time position and pay for community training, records acquisition, and data 
collection. 
 
Continuum of Care – The application process is underway. There is new funding available ($86,000) for 
rapid re-housing, but Asheville-Buncombe wouldn’t be competitive for it at this juncture.  There is also a 
$44,000 bonus available. 
 
VASH – The VA has 35 Section 8 vouchers available to veterans with a disability, women, parents with 
children, and those experiencing homelessness.  There is a new staff member at the VA who will help 
w/tenant referrals, selection, and support.  The Housing Authority will administer the vouchers. 
 
VA CHALLNG:  The issues that were identified at the VA CHALLENG on 7/18/08 were: dental health, 
permanent housing, and emergency housing. 
 
Discussion: VALUES/PRINCIPLES 
The group reviewed the values & guiding principles, narrowing suggestions from 15 down to 6 – they were: 
 

• Everyone has the right to housing 
• There are achievable solutions to homelessness & actions should be based on those solutions 
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• People experiencing homelessness should inform planning, and be informed of plans 
• Consistent, accurate data and measurable results should inform decisions 
• Resources should be used responsibly, in a coordinated fashion 
• People and the groups that support them have unique and diverse needs that require and multiple 

solutions. 
 
Action Steps 

 
 

NEXT MEETING:  
August 26th, 2008  3:30PM @Housing Authority Board Room 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Action Step Lead Person/People Time Line 
Work with Western Highlands 
research team to provide 
information to the Homeless 
Initiative 

Laurie  
Amy 

Initiate process w/in months, 
ongoing information sharing 

Look into the possibility of 
including a housing question in 
the new Medicaider system. 

Angie August 

Invite Jennie Vaughn to a 
Homeless Initiative Advisory 
group meeting to discuss current 
permanent housing research 

Amy Invite her for September or 
October meeting. 

Review Strategic Directions to 
prepare for the  August Advisory 
Group meeting discussion. 
(see attachment on p.3-4) 

Everyone August 26th meeting 
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DRAFT-DRAFT 
2008 Homeless Initiative Advisory Group Strategic Planning: MISSION/VISION/PRINCIPLES 

 
Mission: End Homelessness in Asheville and Buncombe County by 2015 
 
Vision: The 10 Year Plan implementation process, through the Homeless Initiative, will end chronic homelessness 
and reduce all types of homelessness over the next decade by investing resources in a coordinated, sustained effort that 
addresses the underlying causes of homelessness. 
 
Guiding Principles: 

• Everyone has the right to housing 
• There are achievable solutions to homelessness & actions should be based on those solutions 
• People experiencing homelessness should inform planning, and be informed of plans 
• Consistent, accurate data and measurable results should inform decisions 
• Resources should be used responsibly, in a coordinated fashion 
• People and the groups that support them have unique and diverse needs that require and multiple solutions. 

 
10-Year Plan Goals: 
 

Designate a lead entity: To ensure progress towards the goal of ending homelessness in Asheville and 
Buncombe County, a lead entity will coordinate the implementation of the plan and be accountable to the 
homeless community, service providers, and local government. 
Develop infrastructure: Establish a “no wrong-door” for entry into the homeless network by people in a 
housing crisis.  Use the Homeless Management Information System (HMIS) to link all intake forms, service 
plans, referral protocols, and housing resources with HMIS, and to screen for applicable programs. 
Prevention: Stop discharging people into homelessness. Coordinate and strengthen relationships and 
partnerships among people experiencing homelessness, government agencies, nonprofits, institutions, 
businesses, and landlords to leverage funding and resources available to people in a housing crisis. 
Housing First: Address the most critical issue facing all people experiencing homelessness, which is the 
lack of permanent housing.  Create new units, using the existing market and by building relationships with 
landlords, fostering effective rent assistance programs and bolstering outreach to people experiencing 
homelessness.  
Housing Plus: Pair wraparound services and links to the larger community, which are key to keeping 
formerly homeless people in housing, with permanent housing.  Develop and expand ACT teams/housing 
support teams and develop formal integration strategies so that people can access mainstream services in the 
areas of affordable health care, mental health, substance abuse services, employment /and or income supports, 
and childcare.   
 

Advisory Group/Homeless Initiative Strategic Directions (action steps to reach 10YP Goals) 
1) The Homeless Initiative, guided by the collection and coordination of data, develops and supports 

actions that will end homelessness. 
 
2) Homeless and formerly homeless individuals have greater access to permanent employment, 

education, health care benefits, and support services. 
 

3) The Homeless Advisory Group evaluates and prioritizes public and private funds to ensure outcomes 
based on the implementation of the 10-Year Plan to End Homelessness and on annually evaluated 
goals. 

 
4) We house 180 chronically homeless people. 
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DRAFT-DRAFT 
2008: Homeless Initiative Strategic Planning Worksheet: STRATEGIC DIRECTIONS 
 
(Based on March, 2008 strategic planning session held by the Advisory Group) 
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